


Timeout Defined and Compliance
 Universal Protocol: Pre-procedure Verification, Site Marking, and Time-Out (POL-4446036)

 Imaging Institute – Procedure Documentation Protocol (PROT-5779866)



DEFINE: VOC (Voice of Customer) and Affinity Diagram



DEFINE: CTQ Tree (Critical to Quality) and SIPOC



MEASURE: Current State Process Map and Data Collection



ANALYZE: Fishbone Diagram



IMPROVE: Countermeasure and RACI Matrix



IMPROVE: Future State Process Map / Action Item Log



Implemented Solutions
 Staff Education

 How to input timeout documentation into Epic 

 LSS Team Members trained their coworkers

 Invasive procedure list posted in procedural areas & by workstations where techs 
complete studies

 Annual Education: Policy & Protocol Review

 Staff Sign-Off Sheet submitted to Manager (after review of Timeout Policy)

 Annual review of invasive procedure list by Lead Radiologist

 Provide revised list to IT Reporting Team to input into the 2 utilized timeout 
reports in Epic

 IMG Invasive Procedure Timeouts (Last Month) – SV All (no details)

 IMG Invasive Procedure Timeouts (Last Month) – SV All

 Manager runs Epic reports (listed above) beginning of each month (or sooner 
depending on volume), then:

 investigates any non-compliant timeouts (ask Lead/Chief Techs and RNs to assist)

 meets with each individual who didn’t document timeout to understand and 
educate staff member(s)
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