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Problem Statement

At The Ohio State University, anecdotally, interventional radiologists have
noticed a lack of patient understanding about their procedures, both
before and after the operation, raising concern for insufficient informed
consent as a potential consequence.

In response, we aim to increase patient understanding on surveys from a
baseline median of 3.5 on a 5-point Likert scale to a goal of 5 by February
2021.

These procedures include: central line placement, port placement, port
removal, ablation, TACE, and TARE.
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What can lead to misunderstanding?

People | Environment |
Lack of referring Patient characteristics: Fluoro suite is Sick patients can be
provider awareness iliness, lack of potentially a black box generally overwhelmed

healthcare literacy, etc to patients/providers by hospital environment

Telephone consent can
exacerbate consenting
process difficulties

IR is a hectic, busy
place

Poor communication
between referring
providers and patients

Poor communication
between IR providers
and patients

Lack of Patient
Understand for

New, constantly changing
technology

IR is relatively new field /

/

Lack of visual models /
Drawings are user
dependent
Lack of implant samples /

IR can utilize cutting-edge
emerging technigues

Intravascular techniques
not easily diagramed

/ /

/

Verbal explanation is often
information overload

Equipment can be
intimidating to patients

> Common
Interventional
Radiology
Procedures

Provider material variability/ Abstract procedures, not Different imaging modalities
non-standardization easily explained can be difficult to grasp
Materials I Methods I Equipment I

3 Cause and effect fishbone template from Institute for Healthcare Improvement www.IHI.org
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Patient Survey

* The IR physician or resident obtained verbal consent.
» The patient was given the below survey to assess understanding before
and after being consented.
* 1is strongly negative. 5 is strongly positive.

#  Question Before Education After Education
How would you rate your overall understandingof |[(O O O O O O O O O O
this procedure? 1 2 3 4 5 1 2 3 4 5
2 | How would you rate your understanding of the O O O O O O O O O O
anatomy/body structures involved? 1 2 3 4 5 1 2 3 4 5
3 | How would you rate your understanding of the O O O O O O O O O O
risks of the procedure? 1 2 3 4 5 1 2 3 4 5
4 | How would you rate your understanding of the O O O O O O O O O O
benefits of the procedure? 1 2 3 4 5 1 2 3 4 5
5 | How would you rate your understanding of the O O O O O O O O O O
alternatives to this procedure? 1 2 3 4 5 1 2 3 4 5
6 | What is your overall satisfaction with the O O O O O O O O O O
consultation/explanations? 1 2 3 4 5 1 2 3 4 5




PreViOUS State (based on overall understanding®)
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Play the new A/V Physician consultation

Patient is referred for an presentation for the answers any patient

- |s patient consentable? -
outpatient IR procedure a patient questions or concerns

Updated IR
Consent Process o r—
Flowcha rt Is the HPOA presentation for the

present? ‘ patient & HPOA

Physician consultation
answers any patient or
HPOA questions or
concerns

Consent patient

HPOA is called for
consent

Physician consultation with
the patient explaining

procedure and its benefits, L Obtain consent from
risks, and alternatives HPOA

Procedure is performed

We chose to focus on creating consistent, standardized provider to patient
communication by creating patient-centric procedural videos
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Video Creation & Implementation

» Dr. Makary and the OSUWMC Marketing
Department created videos to aid the consenting
process.

 After patient arrival to the preprocedural area, the
patient was shown the video by a member of our

team.

 After video completion, the patient was asked to
voluntarily fill out an identical survey to the one
administered to patients prior to video
iImplementation (slide 4).
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Videos

What you need to know
about your interventional radiology procedure:

ABLATION

The James
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Post Video Implementation Overall Understanding”®

IR Patient Understanding Score Run
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Conclusion

A patient-centric audiovisual method of IR procedure
explanation to establish informed consent can be
superior to the traditional verbal methodology.

* This quality improvement project demonstrated that a
multimedia presentation can improve patient
understanding of the anatomy, risks, benefits,
alternatives, and overall comprehension of common IR
procedures.

* More data is needed to establish power for the
iIndividual procedures.
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